
Dryden Rail Trail TAP Grant Committee 
Minutes of the November 11, 2019 Meeting 

Dryden Town Hall 

Attendance:  Bob Beck, Dan Lamb, Ray Burger, Todd Bittner, John Kiefer, Alice 
Green 

Convened at 3:04 pm 

Bob  reviewed the application process.  It was agreed that all the applicants appear 
to have the basic qualifications for the job. Attendees around the circle discussed 
their ratings in general terms, as follows: 
Bob:  B&L, PDG, Erdman 
Dan:  B& L, PDG, Fisher 
Ray:  B&L, Erdman, PDG 
Todd: B& L, GPI 
John: B & L, Erdman 
Alice:  B&L, Erdman 

In addition to the criteria in the DOT ratings list, also discussed were:  
 how the firm would present the public face of the project  
 applicability of past work to this project 
 focus on experience with bridge design (aesthetics as well as practicality and 

budget) rather than trail design 
 limited need for trail design/landscaping service, since signage etc has 

already been created 
 members who haven’t already, will submit their numeric ratings to Bob for a 

master spreadsheet. 

Ray reported on his check-in with Tompkins County Highway Director Jeff Smith 
and with City of Ithaca Engineer Tim Logue  

Following extended discussion, the group decided to interview three firms:  B & L, 
Erdman Anthony, and PDG (Popli).  The time frame for interviews will be between 3 
and 6 pm on Monday, Dec. 2 at Dryden Town Hall.   

Format for each firm will be: 
 30 minute presentation on questions from the committee submitted in advance  
15 minutes for question and answers  
15 minute de-brief by the committee 

Draft list of possible questions: 



1) Describe your approach to creating alternative bridge design options for 
spanning Route 13. 

2) How would your firm work on options to address the constraint of a 33-foot 
right of way on the eastern side of the proposed bridge, where the Town has 
been so far unsuccessful in acquiring an easement for the additional 33 feet 
width of the original rail bed?  And, what has been your experience in the use 
of eminent domain in projects built with federal aid? 

3) Describe any experience your firm has had in using local municipal staff 
(force account) for trail work, rather than contracting it out, in terms of the 
federal aid process?  

4) What would be your firm’s strategy for maximizing the effect of matching 
funds for this project? And how would you go through the decision-making 
process to determine the trail termini (the physical scope of the project) as it 
relates to maximizing funding? 

5) Explain your plan for presenting this project to the public.  Who will be the 
face of the project?  Who will be designated to receive and respond to public 
comments? What will be the manner and time frame for public engagement? 

6) For your firm’s last five bridge contracts, what was the percentage of soft 
costs compared to direct project costs? 

Adjournment: 4:20pm 


