Jason Leifer, Supervisor
Dryden Town Board members
93 East Main St. Dryden NY 13053

July 14, 2020

Greetings:
At last evening’s meeting of the Varna Community Association Board of Directors, the board voted
unanimously in support of the proposed zoning for the Hamlet of Varna. The board urgently requests that
the Dryden Town Board adopt the proposed zoning for Varna.
We appreciate the extensive and thoughtful effort by the Town’s Planning Board to create a proposal for
the Town Board to consider. We understand that the Planning Board was unanimous in recommending the
proposal to the Town Board. By adopting the proposed zoning the density of future development projects
in Varna will bring Varna zoning more in line with the goals of the Town’s Comprehensive Plan for Varna.
We recognize that further development in Varna is inevitable and even desirable. We request only that
development be done in a way that enhances the hamlet. In contrast to current zoning, the proposed
changes will encourage projects that support the character of the hamlet and ensure that Varna offers
residents and businesses a unique community with a high quality of life.
At this time, the infrastructure of Varna does not adequately support the large developments under
consideration, especially the Trinitas and Maifly projects. The VCA board does not support either of these
projects at the density they have proposed.
Changes the Town Board made to the proposed Varna zoning at its meeting on July 2 are reasonable, with
one notable exception: We very concerned that the Town Board is willing to grant developers sixty days to
complete their applications following approval of the proposed zoning changes. We do not support the
two-month grace period for the Trinitas and Maifly projects as these projects do not comply with zoning
that supports that Town’s Comprehensive Plan for Varna.
We urge that you immediately adopt the proposed zoning for Varna but omit the sixty-day ‘grandfather’
grace period.
Sincerely,

Laurie Snyder, VCA Chair
and VCA board members: Joe Haines, Michal Kulagowski, Yoke Lee Lee, Janet Morgan, Meghan Reiff,
Jennifer Russell, Simon St Laurent

