T.G. MILLER, P.C.

ENGINEERS A ND SURVEYORS

605 W. State Street | Ithaca, NY 14850 | phone 607-272-6477 | fax 607-273-6322 | www.tgmillerpc.com

October 16, 2023

Jason Leifer, Supervisor
Town of Dryden

93 East Main Street
Dryden, New York 13053

Re: Varna Sanitary Sewer Rehabilitation (Contract A)
Dear Supervisor Leifer,

On Thursday, October 12th, 2023 three bids were received for the above referenced project. A copy of the bid
opening sheet is attached for your information.

The successful bidder is National Water Main Cleaning Co. of Canton, MA with a total base bid amount of
$826,951.67 for a Non-UV cured liner. An alternative bid was received for a UV-cured liner but due to monetary
constraints we recommend proceeding with the industry standard for Non-UV cured liner. We evaluated this bid as
follows:
e Reviewed all bids for accuracy
e Required the low bidder to complete a bidder’s qualification statement and evaluated their
current workload and resources available to satisfactorily complete this project. Past projects
range from $99,000 to $3,661,177
e  Verified the low bidder’s surety company
e  Verified that the low bidder is not listened on the NY State Agency Debarment

National Water Main Cleaning Co. is qualified to complete this work.

The bid will remain subject to acceptance for 45 days after the bid opening, in which the Town has until November
26, 2023 to issue a notice of award. Once the contractor signs the agreement and provides the required insurance
certificates and bonds, the Town has 10 days to sign and return the agreement. After the agreement is signed the
Town has 30 days to issue the notice to proceed.

Based on our evaluation, we recommend that the Town award the contract for the Varna Sanitary Sewer
Rehabilitation (Contract A) to National Water Main Cleaning Co. We recommend the project be awarded for a total
base bid amount of $826,951.67. Note, the total project cost will ultimately be determined based on the actual
quantities installed. Once the Town passes the resolution, T.G. Miller will prepare a Notice of Award and send it to
National Water Main Cleaning Co.

If you have any questions concerning any aspect of this bid, please do not hesitate to contact our office.

Sincerely,

§ )i

Donald Harner, P.E.

Enclosures: Bid Opening Summary Table
Original Bid form for National Water Main Cleaning Co.

David A. Herrick, P.E. Donald M. Harner, P.E. Lee Dresser, L.S.
Frank L Santelli, P.E. LEED A.P., C.P.E.S.C. Darrin A. Brock, L.S.
Owen B. Barden, P.E. Jackie Dresser, L.S.



T.G. MITELER , P.C.

ENGINMEEHRS AN D SURVEYORS
Town of Dryden
Varna Sanitary Sewer Improvements
Contract A- Sanitary Sewer Lining
Addendum | Bid Non-
Company Name 1 Bond | Collusive Base Bid-UV Base Bid- Non UV

National Water Main Cleaning Co. Yes Yes Yes 1,207,281.67 | $ 826,951.67
Green Mountain Pipeline Services, LLC Yes Yes Yes None Provided S 890,672.00
Kenyon Pipeline Inspection, LLC Yes Yes Yes None Provided S 1,607,142.00




